City of Tacoma
Community’s Police Advisory Committee
Meeting Minutes

Thursday June 14, 2021
Virtual Zoom Meeting
6:00 p.m.

The CPAC is comprised of Chair Stephen Hagberg, Vice Chair Krystle Edwards, and
Committee Members Louis Cooper, Kiara Daniels, Dana Coggon, Jennifer
Vasilez, Shayna Raphael, Jill Jackson, Elizabeth Altamimy, Jeffery Sargent,
and Terah Gruber

Members Present: Chair Stephen Hagberg, Vice Chair Krystle Edwards, Shayna Raphael, Jeffery
Sargent, Terah Gruber, Louis Cooper, Kiara Daniels, Dana Coggen, Jennifer Vasilez,

Members Absent: lJill Jackson, Elizabeth Altimimy

Staff Present: Staff Liaison Bucoda Warren, City Manager’s Office; Tanisha Jumper, Executive Liaison;
Chief Mike Ake, Tacoma Police; Asst. Chief Fred Scruggs, Tacoma Police; Lt. Chris Travis, Tacoma Police;
Staff Absent: N/A

Meeting Began 6:04PM

Welcome and Introductions

Approval of the Agenda

Approval of the agenda for the CPAC meeting held on June 14, 2021.
Motion: CM Cooper

Second: CM Raphael

Approved 6:06PM

CTRT Discussion

-at approximately 6:06PM, Executive Liaison Jumper gave an update on the CTRT program, CPACs role in
the program, and the difference in the CTRT and alternatives to police response.

-Vice Chair Edwards went over the various recommendations that CPAC gave to the city on the CTRT
program.



-The committee held a discussion about the CTRT program, discussing whether it was repairable, and
how to move forward.
-Ben Harris, TPCC, gave a statement and responded to questions and concerns from the committee.

BRIEFING ITEMS

City Manager’s Office
-No Updates.

Tacoma Police Department

OLD BUSINESS

-7:02PM, CM Cooper reported that Chief Scruggs was going to give an update on the officer that did not
have his body camera on when interviewing Sherriff Troyer. There were technical difficulties, so the
report will be gathered in writing.

SUBCOMMITTEE REPORTS
Data and Trends Subcommittee — Hagberg (Chair), Vasilez, Daniels,
-no report.

Policy and Program Subcommittee -- Raphael (Chair), Jackson, Cooper, Vasilez, Daniels
-7:04pm, the committee is working on collecting use of force information from the 21CP and
recommendations to work on before submitting to CPAC as a whole.

Education and Outreach Subcommittee — Coggon (Chair), Edwards, Altamimy, Sargent, Gruber
-7:06pm, we are pausing at this point because of the CTRT incident.

CTRT Accountability Subcommittee — Edwards (Chair), Altamimy, Coggon, Sargent
-7:08pm, no additional report.

PUBLIC COMMENT
-7:08pm,

NEW BUSINESS
-21CP recommendations will be compiled and brought up to the committee next month.

TOPICS FOR FUTURE MEETINGS
-7:45pm, The next meeting is July 12.
June 28, tentative special meeting.
July 22, tentative presentation to CVS.
-wants an update on the uptick in violence in Tacoma.
-wants an update on when CPAC will be recruiting new members, and when people will term out.

ADJOURNMENT
Motion: CM Vasilez



Second: CM Raphael
Motion passed 7:53pm

Stephen Hagberg, Chair

Beccoda Warren

Bucoda Warren, Staff Liaison



